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Business Intelligence Business Intelligence
Lever Power Bl for eCommerce S ess
LEADING
LAGGING
REPORTS DASHBOARDS ANALYSES INFLUENCE
FUTURE
RESULTS
. Measures ‘health’ * For daily management * Finding explanations ALY
+ Guide decisions HISTORIC
o Iy - linked to targets « Answers specific business questions RESULTS
+ Linked to monthly meetings * daily /weekly * Once
. *  Resultsin a specific action
T + Connectedto businessprocesses

Business Intelligence Agenda P
POWER Bl GEBRUKERSGROEP
Leveraging Pawer Bl for eCommerce Success raging Power BI for eComr
LEADING LAGGING
« Business Intelligence
* Top Tips 1,2
INFLUENCE ANALYSE * Report Design
ety RS « eCommerce superpowers

« Top Tips 3.4
* Most requested dashboards

LEADING METRICS LAGGING METRICS
Minutes sport Weight

Stepcount BMI

Quantity of vegatables Body fat %

Calories in/out Circumference

Nr of cookles eaten

Tip I: Don’t discard great tools Tip Il: Disconnected Datawarehouse

Datasources

- Datawarehouse
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5 Tip ll: Disconnected Datawarehouse Agenda
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[ - * Business Intelligence

[ + Top Tips 1,2

[ ) + Report Design

[ ] « eCommerce superpowers

o + Top Tips 3,4

* Most requested dashboards
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+ Business Intelligence

+ Top Tips 1,2

+ Report Design

+ eCommerce superpowers

« Top Tips 3.4

+ Most requested dashboards
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Agenda

* Subscriptions/Recuring customers

« Own brand
« Expertise
« Customize

eCommerce su perpowers
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eCommerce superpowers

veraging Power Bl for eCommerce Succ

* Subscriptions/Recuring customers

« Own brand
« Expertise
« Customize
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eCommerce superpowers JIPBIG

Leveraging Power BI for eCommerce Succes

* Subscriptions/Recuring customers

« Own brand
« Expertise
« Customize

METRICS
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eCommerce superpowers g!PB!Q eCommerce superpowers g =] ¥
Leveraging Power Bl for eCommerce Success Leveraging Power Bl for eCommerc

ing - * Subscriptions/ ing
+ B2B « B2B
+ Own b.rand + Own b.rand RFM Analysis
+ Expertise « Expertise
+ Customize  Customize g
Customer Lifetime Value is the net profit RFM Metrics g [
contribution of the customerto the firm over time z
2 Neer  potoran Loyt
H s
20% 60% 20% H
Non Proftatie Froftabie Very proftable Sl stk Remtine
Customers Customers g REGENGY : e

Recency score
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eCommerce superpowers
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* Subscriptions/Recuring customers
- B2B

+ Own brand

+ Expertise

+ Culture
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* Subscriptions/Recuring customers

+ B2B \

* Own brand a—y
+ Expertise p

+ Culture m
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Tip lll: eCommerce superpowers

Leveraging Power B Commerce Succes

Subscriptions/Recuring customers
B2B

Own brand
Expertise
Culture

P
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* Subscriptions/Recuring customers
+ B2B

+ Own brand

+ Expertise

+ Culture

eCommerce su perpowers
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* Subscriptions/Recuring customers
o B

+ Own brand

+ Expertise

+ Culture

Culture eats strategy for breakfast
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Agenda E B_lm Tip lll: External Access

POWER BI CEBRUKERSOROEP
_ , %4/ » webdashboard
Business Intelligence £

Top Tips 1,2

Report Design

eCommerce superpowers
Top Tips 3,4

Most requested dashboards
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Tip IV: Visible dashboards il Tip IV: Visible dashboards il
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Most requested dashboards : Contribution margin

l l E o

Most requested dashboards : Customer journey analysis
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Most requested dashboards : Customer journey analysis Other Most requested dashboards |||P
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© Revenue / Orders / Average Order value @ Finance / Cashflow / P&L
@ Margin / Contribution Margin ® Returns

© Customer (Loyalty) ® Marketing

O Customer Support @ Content

© Product performance / up sale / cross sale® Forecasting / Targets

@ Stock management D Logistics

@ Ppurchasing / Supplier performance ® Partner performance

O HR
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Goud
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partners

Brons
partners
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partners
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